San Diego Unified School District

Finance Division

Ongoing Audits as of January 22, 2016

Audit Type

Comments

Universal Service Administrative Company
(USAC) E-Rate Program (FY 2011-2012)

Draft audit report received beginning of January 2016. There
were four findings, one related to SDUSD which was not a
material finding, and three related to outside vendors. ITSS
Department is preparing an executive summary which will be
shared with executive management. Final audit report is still
pending.

Dept. of Health Care Services (DHCS), Cost
Reimbursement Comparison Schedule
(CRCS) Medi-Cal Audit

Exit conference held in November 2015. Final audit report is still
pending.

CDE Nutrition Services Administrative
Review — National School Lunch Program
and Breakfast Program

Entrance conference scheduled for March 7, 2016, 18 sites have
been selected. Review will take approximately four weeks to
complete. Auditors will review the subsidy claim submitted for
the month of December 2015 and they will observe on-site meal
service.

CDE Nutrition Services Administrative
Review — Child and Adult Care Food
Program (CACFP)

CDE auditors expected to be on-site during the month of July
2016, actual date has not been determined. Auditors will be
reviewing the subsidy claim submitted for the month of April
2016.

Completed Audits as of January 22, 2016

Audit Type

Comments

California Department of Education - Food
Services

Letter sent to CDE on October 6, 2015 with a signed settlement
agreement.

Charter Schools Monitoring and
Oversight — Mandate Cost Claim

Completed November 2, 2015. The district claimed $2,817,517
and of that $2,599,710 was noted as unallowable. The State will
pay allowable costs of $217,807 when appropriations are made
available.

First 5 Commission of San Diego,
CALSAFE Program

Completed November 12, 2015. There were no instances of
noncompliance. Records presented were well maintained and
substantiated the charges made per contract agreement.

Federal Program Review - California
Department of Education

Payment of $33,827.27 processed by the District for non-
allowable expenditures related to FY 2013-14. Once received by
the CDE they will close out the audit.

Please note this list is for information only and makes reference to ongoing and
completed audits by outside agencies.




From: SNP-ARNOotification [SNP-ARNotification@cde.ca.gov]

Sent: Wednesday, July 01, 2015 4:43 PM

To: Marten Cynthia

Subject: Your School Food Authority Is Scheduled for an Administrative Review in School Year 2015-16

Subject: Your School Food Authority Is Scheduled for an Administrative Review in School Year
2015-16

Dear San Diego Unified School District:

This message notifies San Diego Unified School District that the California Department of
Education (CDE) Nutrition Services Division (NSD) will perform an administrative review (AR) of
your school food authority’s (SFA) National School Lunch Program (NSLP) and School
Breakfast Program (SBP) during School Year (SY) 2015-16.

Your Child Nutrition Information and Payment System (CNIPS) identification number is 02462
and your assigned CDE reviewer is Donna Caeg. Mr./Ms. Caeg will contact you during the next
month to schedule the entrance date of your SFA’s on-site AR and assist you with completing
the necessary steps outlined in this e-mail to prepare you for the AR process.

The New Administrative Review and Next Steps

The Healthy, Hunger-Free Kids Act of 2010 authorized the creation of an updated accountability
system called the AR. The AR is designed to ensure program integrity and verify that SFAs
participating in the federal school nutrition programs (SNP) are compliant with all federal
requirements. The SNPs include the NSLP, SBP, Afterschool Meal Supplements (Snacks),
Seamless Summer Feeding Option, Special Milk Program, and Fresh Fruit and Vegetable
Program. Management Bulletin SNP-23-2015, Implementation of and Updates to the New AR
Process, provides information about the AR process and is available on the CDE School
Nutrition Programs Management Bulletin Web page at
http://www.cde.ca.gov/ls/nu/sn/mbsnp232015.asp.

The new AR process allows the CDE to conduct specific aspects of the AR prior to visiting your
sites and promotes collaboration between the SFA and the CDE utilizing the CNIPS. The CDE
recommends completing the following steps in preparation for your upcoming AR:

Complete your SNP SY 2015-16 Annual Update in the CNIPS

View a YouTube video on the Off-site Assessment Tool

Access and begin completing your Off-site Assessment Tool in the CNIPS
Register and attend the assigned mandatory prereview workshop (PRW)

PwdPE

Each of the preparation steps are outlined below:

Step One: Complete Your SNP SY 2015-16 Annual Update in the CNIPS


mailto:SNP-ARNotification@cde.ca.gov
http://www.cde.ca.gov/ls/nu/sn/mbsnp232015.asp

The School Nutrition Programs Unit has opened the CNIPS for your SY 2015-16 annual
update. All SNP sponsors scheduled for an AR this year are strongly encouraged to complete
their annual updates in the CNIPS as soon as possible. Please refer to the Listserv that the
NSD sent on June 8, 2015, entitled SY 2015-16 Annual Update Now Open in the CNIPS.

Step Two: View a YouTube Video on the Off-site Assessment Tool

You are encouraged to view a prerecorded YouTube video on how to access and complete your
SFA’s Off-site Assessment Tool. An integral part of the YouTube video is a job aid which is
located in the CNIPS Download Forms, SNP 58 AR. The video provides a step-by-step process
to access the tool in the CNIPS and shares the most common questions and answers for
completing the tool. The YouTube video Off-Site Assessment Tool - Find It and Complete It! is
available at https://www.youtube.com/watch?v=6BP2b9LUc6c&feature=youtu.be.

Step Three: Access and Begin Completing Your Off-site Assessment Tool in the Child
Nutrition Information and Payment System

You can access instructions on how to access the Off-site Assessment Tool in the CNIPS in
Download Forms, SNP 59 AR. The Off-site Assessment Tool will be available in the Compliance
section of the CNIPS upon receipt of this e-mail and must be completed a minimum of eight
weeks prior to your SFA’s AR entrance date. The ARs will begin in November at the earliest.
Your reviewer will confirm the due date for completion in the CNIPS when they contact you to
schedule the entrance date.

A representative from the CDE review team will contact you to provide technical assistance with
the Off-site Assessment Tool. We encourage you to complete the tool as soon as possible so
your CDE review team representative has adequate time to evaluate your responses and
provide technical assistance prior to conducting the on-site portion of your AR. Failure to
complete the tool by the agreed upon due date may require the CDE to conduct a
comprehensive resource management review.

Step Four: Register and Attend the Assigned Mandatory Prereview Workshop

You will be assigned to attend a mandatory, all-day PRW. The PRWs will be held during the
months of August, September, and October. A follow-up e-mail titled “Register for Your SNP AR
PRW?” will be provided to you within the next 30 days and will include the date, location, Training
ID, and time of your assigned PRW. This e-mail will also include specific instructions on how to
register for your PRW in the CNIPS.

School Business Official Role

State Superintendent of Public Instruction (SSPI) Tom Torlakson sent a letter to county and
district superintendents, charter school administrators, school business officials, and child
nutrition directors that urged SFA chief business officials (CBO) to collaborate with their food
service director regarding areas of financial management.


https://www.youtube.com/watch?v=6BP2b9LUc6c&feature=youtu.be

SSPI Torlakson’s letter included correspondence from the U.S. Department of Agriculture
(USDA) regarding the critical role CBOs play in the proper financial management of the SNPs.
The USDA also provided a brief overview of the resource management section of the new AR
and a checklist of documentation that may be requested by the CDE during the AR process.

You can find these letters on the CDE AR Letters Web page at
http://www.cde.ca.gov/nr/el/le/yr13Itr1007a.asp.

Thank You for Your Support

We look forward to working with you in the upcoming months. If you have any questions
regarding this subject, please contact your NSD reviewer, Donna Caeg, Child Nutrition
Consultant, by e-mail at dcaeg@cde.ca.gov.

cc:*  Donna Caeg
Gary Petill
Cindy Marten
Jenny Salkeld

*Copies of this e-mail were sent to the following individuals as identified in the CNIPS: Food
Service Director/Manager, School or District Superintendent or equivalent, Chief Business
Official or equivalent, and lead reviewer.


http://www.cde.ca.gov/nr/el/le/yr13ltr1007a.asp
mailto:dcaeg@cde.ca.gov
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October 6, 2015

William J. Ellerbee, Jr.

Deputy Superintendent

Student Support and Special Services Branch
California Depariment of Education

1430 N Street, Suite 5602

Sacramento, CA 95814

Dear Mr. Ellerbee:

The District has received your letter dated September 25, 2015 enclosing the proposed
Settlement Agreement and repayment schedule. '

Enclosed please find a fully executed copy of the Settiement Agreement which was
signed by me on behalf of San Diego Unified School District. An electronic copy was
also emailed to CDE today.

Thank you for your time and attention to our issues.

Very trufy yours,

/
ANDRA M. DONOVAN
General Counsel

AMD/dmh
Attachment
c: Jenny Salkeld, Chief Financial Officer

Drew Rowlands, Chief Operations Officer
Gary Petill, Food Services Director

M:\5515A\Cafeteria Auditltr to ellerbee 100615.docx
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SETTLEMENT AGREEMENT

THIS SETTLEMENT AGREEMENT 18 entered into by and between the SAN DIEGO
UNIFIED SCHOOL DISTRICT (hereinafter District) and the CALIFORNIA
DEPARTMENT OF EDUCATION (hereinafter CDE) and is made with reference 1o the
following facts:

A On January 22 through 31, 2013, the CDE’s Audits and investigations
Division (A&l) performed a fiscal review of the District's Cafeteria Fund for Fiscal Years
(FY) 2008-10, 2010-11, and 201112 (Fiscal Review) and issued its findings in a fiscal
review report on March 29, 2013 (Fiscal Report). -

B.  The Fiscal Report disaliowed $13,083,290 in unsupporied custodial
salaries and benefits and utilities that the District charged to its Cafeteria Fund.

G, On Decamber §, 2013, the CDE instructed the District io transfer a total of
$13,083,290 from its General Fund 1o its Cafeteria Fund for disallowed unsupported
salaries and benefits and utliiity costs for FYs 2008-10 through 2011-12. To date, the
Disirici has transferred funds in the amount of $3,300,000 from its General Fund to iis
Cafeteria Fund. A fransfer of $800,000 occurred on June 30, 2015, leaving a balance
owed to the Cafeteria Fund in the amount of $8,883,290, not including interest.

D. In an effort 1o resoive all issues relating to the Fiscal Report and the
District's Cafeteria Fund for FYs 2008-10 through 2011-12, District and CDE officials
have agreed 1o the terms and conditions set forth in this Setilement Agreemaeant, which
the parties believe to be in the best interest of the educational and ancillary programs,
inciuding food services, provided by the District fo children residing in the District.

NOW, THEREFORE, in consideration of the mutual promises contained heresin,
the parties agree as foliows:

1. District agrees {o transfer funds, over the next five vears, from its General
rund to its Cafeteria Fund, in the amounts and according to the schedule set forth in
Exhibit 1, which ts attached hereto and incorporated herein by reference. These
payments represent the amounts owing for FY's 2008—-10, 2010-11, and 2011-12, plus
interest at the rate of 1.00 percent per annum.

2. District shall provide the CDE with copies of the journal entries and
general ledger pages showing each annual payment as set forth in Exhibit 1 is
iransferred 1o its Caleteria Fund within five business days of the cue date set forih in
Exhibit 1. District shall use only current year, unrestricied nonfederal funds for its annual
payments to the Cafeteria Fund, as set forth in Exhibit 1, and such current year funds
shall not include State Revenue Maiching Funds.



3. District's failurs to timely make any of the payments as set forth in Exhibit
1 shall result in all outstanding principle and interest being immediately duc and owing.
Upon such an occurrence, District hereby authorizes the CDE to immadiately reimburse
the Cafeteria Fund from any source due the District that the CDE deems appropriate.

4, Those individuals executing this Settiement Agreement on behaif of the
parties represent and warrant that they are duly authorized to execute this Settlement
Agreement on behalf of their respeactive entities.

Sl CDE agrees that the substitute method of accounting proposed by the
District, & true and correct copy of which is attached hereto as Exhibit 2, is approved as
2 "Substitute System Basad on an Empiovee’s Predetermined Schedule” as describad

in Catifornia State Administrative Manual Procedure 805.

IN WITNESS WHEREOQOF, the parties hereto have executed this Setilement
Agresment on the date set forth opposite their respective signatures.

SAN DIEGOWNIFIEB-SCHOOL DISTRICT

DATE__|O[" 2] |\
By
trdra M.' Donovan
/ Titie” General Counsel
DATE: if’/c,_’ /,,r CALIFORNIA DEPARTM?N?F@F EDUCATION
/’ / ,r",,",/', b e ;

! . ‘//r"/ b 1
By “e=Z LLLEL i rs) 24 7”” //.{(,(/
William J. Eiie"bee, Jr.

Title: Deputy Superintendent
Student Suppori and Special Serviess Branch



Contact:

Telephones: (618} 725-5508
Fax: {858) 565-B378
Original Debt:

Less Paymems Regoived,
Debt Amount:

Cindy Marnen, Superintendent

£13,083,260.00
{$4,200,000.00)
$8,883,280.00

Exhibit 1

U.8. Treasury interest Rats: 1.00%
Dabi Term {Years): 5
Annual Payment: $1,830,311.28
Interest Siart Date: TH/MS
Pue Daie Payment . Interest i Pringcipai Baiance |
30-Jun-12 ] $13,083,290.00
i
27-Sep-12 ($1,100,000.00) i $11,983,290.00 |
H
3i-dui-13 {$1.100.000.00) $106,883,290.00
01-Jdun-14 {51,100,000.00) $9,785.2580.00
30-Jun-15 {$800,000.00) $8,8838,290.00

$8,883,290.00

01-dui-15 $1.830.311.29 $88,832.90 $1.741.478.32 $7,141.811.61
Gi-Jui-18 §1,830,311.28 $?1,418.12§ $1,758,893.17 $5,3682,818.44
0t-dui-17 £1.830.311.28 $53.82818 $1,776.482.11 $3,606,436.33
Ot-Jui-18 $1,830,211.26 $3€,064.36 $1,794.246.83 $1,812,189.40
0i-Jui-18 $1.830,311.29 $18,121.88 $1,812,18%.40 $0.00
TOTAL §9,151,558.45 $26E.266.45| $8,883,280.00¢




Zxhibit Z

Supstitute System Basad on Employee’s Predetermined Schedule — This internal poiicy is estabiished 1o

guantifying ond certifying custadic! support of the Food Service progrom to compiy with Californic

Scheol Accounting Manual (CSAM), Procedure 905,

General Process

The custodial beat sheet, & predetermined recurring daily schedule for sach custodial position, is
the basis for the employment of the substitute sysiem to document the time and affort of 2
custodian who works on muitiple activities or cost objectives. As discussed in California School
Accounting Manual {CSAM) Procedure 905, this is in place of using monthly Persannel Activity
Reports [PARs), and ailows the individuals under this substitute system o certify time and effort

on g semijannual basis.

Determining the Base Amount to Charge:

&

San Diego Unified Schoo! Dist

mdividual beat sheets {s detailed sthedule of work to be performed on & daity bast,
accouhténg for the entire wark day) are estabiished and maintained for each site
custodian, Beat shesis are reviewed for accuracy sami-annually and signad by the
employee and their supervisor prior to implementation.

Beat sheats are reviawed by Custodial Services Supervisor ar athers in Physical Plant
(perations {PPO) Management and the activities supparting the Food Service program
are identified. From that, the proportion of the workday that s spent supporiing the
Food Service program is calcuiated {%2). For exampie, if the bzat sheet shows 30
minutes of an eight hour {480 minute) workday is spent handiing lunch trash, 30/480C, or
£.25% of that custodian’s effort is identified as food service support.

The proportion of the daily effort is converted to an annual cost to be charged to the |
Food Service program based on the daily effort, the number of days that schoal is in
session, and the total actual cost of the specific employee performing the work.
Custodians are full-vear emplavees however, Food Service only funds the cusiodial
effort/support on days when children are provided breakfast and/or lunch meals, which
is tynizally every day schoai that is in session (s2e exampie, tabie 1)

rict (Revised 7 /2025



Exhibit 2

) "
Cj i3 i F
wrgnuh LA

% % SOMIOL DISTRICT

Table §
Exampia:

Fram the beat sheet it {s determined that Custodian I speads 20% of her/his gay
supporting Food Service, Custodian L's salary and benefits are $5%,000 per year,
Custodian 1 works 260 days 2 year. 5chool ks in tession 180 davs.

Caleutation of custodial annual effort attributable to F—ooc_l Service:
1B0 school days/260 work days =69.2% of annual effort.

Cusiodian 1's annual effort atiributabie to Food Service:

‘ 20% daily for 62.2% of the year= 13.8%

Custodian 1's salary and benefits atiributable to Food Service:
$53,000/vear ¥ 13.8% = §7,314/year

50 $7,314 of Custadian 1's annual cost of §53,000 is charged to the Food
Service program.

How the amount is charged:

» The position is “hard coded” (PeopleSoft PAR) with & funding distribution calcuiated by
the method described in Table 1 above. For example, Custodian 1's position as
described above would allocate 13.8% of the cost of the pesition to Food Sarvice
funding, 88.2% of the cost to the General Fund {or ather sources},

¢ Beat sheet certifications will be performed by the employee and their supervisor at no
mare than six month intervals. Beat sheet scheduls is provided below:

eat SheeiiCentification AnnualSehedule

Beat sheet establishment, period 1 Ageust, effective date first day of school

Beat shast cartification, period 1 End of February, for the period of 1* day of schoo!
through last work day of February

Beat sheet review/establishment, periog 2 February, effective 1% work day of March

{concurrent with period 1 certification)

Beat sheet certification, period 2 1% work day of March through last day of schoo
vear (mic-June for traditional calendar sites; mid-

; : i July for year-round calendar sites) }

San Diego Unified School District {Revised 7 /2015 Page 2



Exhibit 2

Beat Sheets that are not certifiad will initiate a revision to the hard coding within the
FeopleSoft PAR and remove the cost allocation to the Feod Service program.

Certified beat sheets that show a modification to the beat sheet will be reviewed by the
Custodial Services Supervisor or others in PPO Managament. After review the
rnodification will be forwarded tothe Budget-Analyst to make the corresponding
modification to the PeopleSoft PAR hard coding.

Examples of certified beat sheets are attarched,

Known deficienties or known ¢hallenges with implementing the substitufe system:

San Diego Unl

f

Emplovae absences — Semiannual baat sheet cerfifications will be matched with
timekeeping recards, Absznces will not be charged to the Food Servize fund.
Certification of completion of 2 beat by & substitute employee, which is alse certified by
the supervisor and has specific date ranges identified will be allowed, No bzat shest wiil

be credited to more than one employes on any given day.
Permaneni change in assignment - A change in assignment or new amployee will rasult
in @ new beai sheet being established. The new beat shaet will foliow the standard

revisw process. Only beat sheets that pass review by Custodial Services Supervisors or
others in PPO Managament will be used in the Substitute System. Starting and ending
dates of new beats will be clearly identified on the beat sheet.,

Consistent apolication of what setvices are charged to Food Service - Beat sheets must
clearly identify which tasks are in direct support. of the Food Service operaticn'.
incompleie or vague beat shaets will be returned to the site for revision anc

resubmission. Only beat sheets that pass review by Custodial Services Supervisors or
others in PPO Management will be used in the Substitute System.
Beats are typicaliv performed on s two or thres dav cvele - There are typicaliy muitiple

beat sheets {Z -3) per employee. All beat sheets for an employvee will reguire review,
approval and certification. Areas supperting the Food Service program are required by
heaalth standards to be cieanad daily — services are typically the same regardiess of
which day of the cycie.

Schedis compliance = The on-site custocial ieader (Plant Operations Supervisor or

Buiiding Services Supervisor] is responsible for schedule compliance. Additionally,
informal validation of work completionis provided by the site administration and Food
Service stalf, Randem inspaction of work is aise performed by the District Custodial

Services Supervisors,

ed Schoo! Distr

e
|

ct [Revised 7/2015) Page 2



Exhibif 2

e |dentification and notification of deviations from beat sheet - Site supervisors will be

informed of their responsibility to identify any significant deviation fram the beat, and
the District's responsibitity to comply with CSAN 905, Consistent deviation will reguire
modification to the existing beat sheet or creation of a new baat sheet. Revised or new
beat sheets will follow the same raview process. Only beal sheats that pass review by
Custodial Services Supearvisers or others in PPO Management will be used in the

Substitute System,

Management Certification:

CSAM Procedure B0 reguires Management Certification that only aligible employees will participate in
the substitute system and that the system used o document empiovee work schedules has sufficient

controls to ensure the schadules are accurate.

T
- \\

{ \
Z /
N (hAstg /

s C 77
Je(rmy Salkeid, Ahisf Financial Officer Drew Rowignds, Chief Operations Officer

\ " i
e {

) e SN Drate: '7/3,’,//.5"‘

Date:

San Diego Unified School District (Revised 7/2015) Page 4



- Exhibit 2

@€ San Diego Unified

ﬁﬁ" SCHOOL LISTRIET

Semiannual Fosd Services PAR % Certification-Period 1

Fenod Covarad  September 2 2014- February 27, 2015 Fiscal Year 2014-20145

Employes Nams;: Shaw.Darrell £ Smnloyes i 104516
School/Division: San Dieno Unified School DisiricCusiodial Services
Department: Burbank Location: Q03DA
Tyoe of Scheouls: Daily
Cost Objective/ :
Custodial Servicas Hesource Code i Distribuiion of Titme
Chifld Nudrition 53100 30.17 %
Custodial Personna! 00030 £9.83%
impact Aid 00632 0.00%
Trne Child Nutriiion pereaniage= average of the baats worked.
Time = the total activity for which each employes is compensated. 100.0%

! certify that | parformed work consistent with: the atiached schedulie{s) and as disiributad in the
shove percentages durinf‘ the certification pericd.

r

. j'/ //
/—/\\ ol »// %—fﬁ% Y /?/z}”/)/

”,(«
i
mploye Daie

ﬂ1
(D

| heraby certify that this report is an afier-the-fact deizmmination of actual effort expended jor the
period indicated and that | have full knowladge of 100 perceni of these aciivities.

{ 3! ; i
& /\ ) = S / ] ] !./” s I-- A 4
KAl AL .FJL’?Q’MM RAacne! HAc&sinto, NN phg)
Supervisor Signature, Printed Nams and Tille 5 '
! N
> iJ——\' t
Datz sl 1/ 15

r: musi be signad by the emplovas and by & supervisery official having firsthanc
ihe work performed D vy the employes. Both signatures arg requirad

’—’D

/

o=
if‘ '

Return ne later than February 23, 2015 to Custodial Services. Fax 1o 858,496,
Contact your Custodial Services Supervisor i you have any questions.

Lo
LA P
T i v i



STODRIAL WOLRK SCHEDULE
Rf\l\ PHIRGG ONIFIRD BORO0,

DISTRICT

Exhibit 2
i

o

D

Page:

T e Daned! Shaw, (104516 I Yous Per W
a0k 0039 Burbani flemantary Efiactive Starl Due

Eiffachive Fnd Date-

i_Position: . Bss [
B IE5E 9/30/2014 Shifl St Tone | S0AM |
| Tood Service % {° 43.75% " Shil End Tie | 200K

APy
YOt

i

: Tasll Du*

[ Rolling

. Ext Cost

OD 1 pavking joi gaee and doors w Pripetime

* Daily Schedule G:IDut";s: ‘oial .
T S L i “Minutes | % o active
) : HE Mln : :
5 '(‘ O)" :

T off almm, unlock elevator, open ali resnaoms, wu up flag, put ap
umbreliag, oper all nside gaies, pick up 2 wav radig

i% ] Satup and dine trash pelis in MPR and Lanck coun

G :‘O:’:_'!'\.'hf! b Trash and elean Rooms P11, P2, K and Restrooms

EAMS T Trasiitooms K2, K3 K4 and Olean Reasirooms

Fick up Tragh /Blow down site

Open small parkieg lot gate, pre-school gate and lunch cowt pate

Trash Community Room and Library, Clean restroam

Close Pariang Lot Gate

Dump Trash, Becyele waste in dumnster

Lock ali outside gates

Break

Empty al] Bic Breakfast Trash aad replace liners

8 a(} AM Servict ig Stafl ) e

TQADAM

DPick up outside trash and blow down

YO8 AN Lanch

1045 AN Tmpty trash, sw

eep and mow floor i MPIR

CLIRGCANGY St dumiping trash in lench court

12:06. PM "l Break

Coentinue dumping trash ik lunch sourt and clean hunch court

12:71 BM.

Durnp trash in litchen, o floor and ciean restroom

Meat with cusiodian sLaﬂ

Secwure for the day

T/

i
¢ A
Mame: ’,ﬂ" 1’;44,{;;'-“,’«/ ' ,.,4‘/ ¥ £ s’

"\L/[!i/i P

Lis £ o~k

[t
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Exhibit 2

WSTSDIAL WORL SCHELULE Dage: 2
& r—.N DIZGE UNEIED SCHOOL DISTRICT
Wame: ! Uairelt Shaw,(104515) Hours Per Wi e
hoo!:. 0039 Burbank Fiemenrary }:fmcm: St Date | 0o30/2004 |
! rosition ;dsshi ‘BliectiveSnd Date | 02/01/15 |
| DaweBst: | 8/30/2014 Shif Start Time | 5:30 &AM
| Food Service % |- 45.75% Shift End Thne 2 GG P

: ‘ ¢ Reliing .
D"'S' ie of Dubl Task Dur | .7 o). Extlost
ajly Scheduie of Duties Sy ! e g
W ¥. : - Mirsutes : Objective
Cpen parking ot gate and doors io Prime Time
Tum off alanm, unlock elevaar, open al} restrooms, put vp Fiag, puiup
Uimbrelias, open ali insids gates and pick up 2 way radio
F8
F§

Set up and line trash pdils i MPE and Lunch court

iz
= G:OS-AJVE“ | Trash Roows K1, K2, K3, Pi, F2, and clean Restroous ‘
{ Bl Trash and clean Library & Restrooms end Community Koom
R Picl up trash /blow down i
~B Open small parking loi gate, pre-school zate and lunch court gaiz 13
R _Close the parking gate 2
: Doemp trash, resveie waste [T Guinpster 8
Lock all outside gates 5
Breaic ' 13
Empty ali BIC Trash and repiace Liners 30 FS
Service to staff 500
Piclk up outside rrash Aiow down 30 1
Lunch 30
Empty trash, sweep and mon fioor in MPR. 60 | 1S

Start dumping trash in junch court

Brealk

Continus dumping wwash i lunch court and clz=an funch sourt

Dump trash i Kitchen, mop foor and clear resoroom

Mezat with Custodie! Staff

Sscure for the Day

 Shife Tz

- Pereent af Food Service Support

ol ' ‘\'emr:ce -mae [Mrrms uzm r*)_ )
S ?'“aod Svrwce Camporzez, {hours: ::wwms,_'

]
[%2]

0

£

—



CLSTIODAL WORE SCHEDULE

G AN DIEGS URIFIRD

SCTHOOL DSTRICT

Exhinit 2

Yours Per Wi

Paga: i

i | parrel Shaw,{104536] LI
002% Burhanic Elementary Effoctive Stari Dete | 0930/2014
M ipsition: Bes If Effective Ead Dile | 02/01715 |
" Dals Lot 573072014 Shifi Seart Time. | 330 A |
gdl ‘a0t E‘L,r'\'lfu‘a‘c' ! 43.75% Shift Bnd Time | 2:00 Pi r
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California State Controller
November 2, 2015
CERTIFIED MAIL—RETURN RECEIPT REQUESTED

Cindy Marten, Superintendent
San Diego Unified School District
4100 Normal Street, Room 2231
San Diego, CA 92103

Dear Ms. Marten:

The State Controller’s Office audited the costs claimed by the San Diego Unified School District
for the legislatively mandated Charter Schools I, II, and III Program (Chapter 781, Statutes of
1992; Chapters 34 and 673, Statutes of 1998; Chapter 78, Statutes of 1999; and California
Department of Education Memo [May 22, 2000]) for the period of July 1, 2008, through June 30,
2012. :

The district claimed $2,817,517 for the mandated program. Our audit found that $217,807 is
allowable ($237,461 less a $19,654 penalty for filing late claims) and $2,599,710 is unallowable.
The costs are unallowable primarily because the district claimed unallowable and estimated
allocation method costs, claimed duplicate time records, misstated productive hourly rates, and
overstated offsetting reimbursements. The State made no payments to the district. The State will
pay allowable costs claimed that exceed the amount paid, totaling $217,807, contingent upon
available appropriations.

Please submit any comments concerning the draft report within 10 calendar days after you
receive this letter. In particular, you should address the accuracy of the audit findings. We may
modify the report based on your comments or additional data that develops as we complete the
audit. Also, we will include your comments in the final report.

Please send your response to Jim L. Spano, Chief, Mandated Cost Audits Bureau, at the State
Controller’s Office, Division of Audits, Post Office Box 942850, Sacramento, California
94250-5874. If we do not receive your comments within the specified time, we will release the
report as final.

This draft audit report is confidential. We limit report access and distribution to those referenced
in this letter. However, when we issue the final audit report, it becomes a public record.

P.O. Box 942850, Sacramento, CA 94250 ¢ (916) 445-2636
3301 C Street, Suite 700, Sacramento, CA 95816 ¢ (916) 324-8907
901 Corporate Center Drive, Suite 200, Monterey Park, CA 91754 ¢ (323) 981-6802



Cindy Marten, Superintendent -2- November 2, 2015

If you have any questions, please contact Mr. Spano by telephone at (916) 323-5849.

Sincerely,

JEFFREY V. BROWNFIELD, CPA
Chief, Division of Audits

JVB/s
Attachment
cc: Jenny Salkeld

Chief Financial Officer
Gamy Rayburn, Retired Manager, Budget Development



COMMISSTION MEMBERS

DIANNE JACOB - Chairwonan

F @ r t, S CAROL SKILJAN - Vice Chair
’ 5 SANDRA L. MCBRAYER -Secretary
NICK MACCHIONE - Comimissioner

®
6 G n D , e' g 0 DR, WILMA J. WOOTEN - Conunissioner

KIMBERLY GALLO — Executive Director

November 12, 2015

Robin McCulloch, Director

San Diego Unified School District-Cal SAFE
2441 Cardinal Lane, Building L

San Diego, CA 92123

RE: First 5 Commission of San Diego Fiscal Review for Contract No. 545577

Dear Ms. McCulloch:

On November 12, 2015 the First 5 Commission of San Diego completed a Fiscal Review of San Diego
Unified School District, CALSAFE Program. The Fiscal Review included examining, on a test basis,
evidence supporting the amounts stated in the Fiscal Invoice Claims for the 41 quarter FY2014-15 to obtain
reasanable assurance of compliance with Contract No. 545577,

The Fiscal Review involved limited tests of the financial records used to support the amounts submitted in
the Fiscal Invoice Claim. The results of the Fiscal Review disclosed no instances of noncompliance under
the terms of the agreement set forth in Contract No. 545577, The records presented were well maintained
and substantiated the charges made to the First 5 Commission of San Diego under the contract agreement.

This report is intended solely for the information and use of the contractor and pertains exclusively to
Contract No. 545577,

Sincerely,
/4/6; Clapd Ml
Victor Crandall

Fiscal Manager

cc. Marites Perez, First 5 Commissions

2750 Womble Rid., Suite 201 San Diego, CA 92106
Phone (619) 523-7700 Fax (619) 523-77(6
wwnw, first Ssandiego. org



California Department of Education Invoice
Accounting Office No.: C- 055612

P.O. Box 515006
Sacramento, CA 95851-5006 Date: 12/4/2015
PAYMENT DUE WITHIN
30 DAYS OF INVOICE DATE

REMIT PAYMENT WITH

Vendor No 0000006833 00  Type: 5 COPY OF INVOICE TO

ADDRESS ABOVE
SAN DIEGO USD
4100 NORMAL ST
SAN DIEGO, CA 92103-2682
ATTENTION: ACCOUNTS PAYABLE
California Department of Education (CDE), Career & College Transition Division, Career

Tech Ed Admin & Management Office is billing to recover an overpayment of Carl D.
Perkins Career and Technical Education Improvement Act of 2006 Section 131 grant funds
due based on a Federal Program Monitoring Non-Allowable Perkins Expenditure findings
for FY 2013-14.

468 (469/108) 2013 00 000358 13 F 0890 $33,827.87
Amount Due to California Department of Education: $33,827.87
SACS Resource Code: 3550

6833-14894

For Internal Use: A/R Other L[] Revenue ] Operlncome

Prgm Career & College Transition Div L] Refto Rev [ Revinterest

Requestor Rose Robertson ] Abatement [ | Reimburse

C- 055612




